BRITISH MOUNTAINEERING COUNCIL

177-179 Burton Road Tel: 0161 445 6111
Manchester M20 2BB Fax: 0161 445 4500
www.thebmec.co.uk e-mail: office@thebmc.co.uk

YORKSHIRE AREA MEETING

The 219th Yorkshire Area Meeting will take place 19.00 on Monday 27 November 2017
at the Wheatley Arms, Ben Rhydding, lIkley.

AGENDA

If anything to be discussed on this agenda gives rise to a conflict of interest for
anyone, please declare it at the start of the meeting.

1. Welcome & Introductions Andy Syme and Sarah Sharps
2. Apologies for absence
3. Minutes of the previous meeting held on 11 Sept 2017 - attached
4. Matters Arising from those minutes not covered elsewhere
5. Matters arising from the Co-ordinators’ Reports — See Attached
6. Matters arising from the Hill Walking Report — See Attached
7. Individual Members’ Issues
8. Presentation about Organisational Change and discussion Fiona Sanders and Rab Carrington
9. National Council (subject to time or will be rolled over to next Meet)
9.1. Report from September Meeting — Draft Minutes attached
9.2. Matters for the next meeting:
9.2.1. Item 6.1 - Dates for next year
9.2.2. Item 8.2 - Mountain Training

9.2.3. Item 8.1 — Strategic Plan 2017-21

10. Any Other Business

Date of next meetings —

e 5" Feb 2018 — meet at Leeds Wall — free climb for BMC members who attend the meeting
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