BRITISH MOUNTAINEERING COUNCIL

177-179 Burton Road Tel: 0161 445 6111
Manchester M20 2BB Fax: 0161 445 4500
www.thebmc.co.uk Email: office@thebmc.co.uk

NORTH WEST AREA

Join us for the Area Meeting at Sedgley Park Rugby Club: Tuesday 10" Sept 2019
Tea, Coffee, Sandwiches & Cake 7pm, Meet starts at 7.30pm

AGENDA

If anything on the agenda gives rise to a conflict of interest, please declare to the chair by 7.25pm

1. Welcome and Intro 5 mins
a) Apologies
b) Sign-in
c) The context - for newcomers
d) The team - Volunteers

2. Minutes of previous meeting 1 mins

3. Matters arising: 10 mins
e area legal issues
e analysis of member numbers

4. It's your meeting - what do you want? Feedback 5 mins
5. Area communications — social media, newsletter, survey 5 mins

6. NW Events Calendar 2019 & 2020 10 mins
a. Wilton Fest 2019
b. Crag & fells cleanups
c. Socials / Talks / Other
d. 2020 proposals & planning

7. Reports from area representatives 20 mins
e Access
e Clubs (vacancy)
e Hill Walking
e Youth & Walls

8. Any other local issues or news not covered above 5 mins

9. National Council

Feedback from Jun 19 mtg, input to Sep 19 mtg 5 mins
10. BMC Strategic Plan and ODG feedback 15 mins
11. Meeting days, dates & locations 2020 5 mins
12. Any other business 5 mins
------ 5 min break-----

13. Guest Speaker: Andrew Suter - Rivington Conservation 50 mins

Next NW meeting date & AGM: Nov. 26th 2019



