"BMC

LONDON & SOUTH EAST ORDINARY MEETING

Meeting to be held by zoom call (details will be emailed to members)
On Thursday 10 September 2020 at 19.00 (meeting start) — 20.30 (meeting end)

AGENDA

If anything to be discussed on this agenda gives rise to a conflict of interest for anyone,
please declare it at the start of the meeting.

Indicative timings

1. Welcome and apologies for absence

2. Minutes of previous meeting held on 19 May 2020 (5 mins)

3. Actions from previous meeting held on 10 March 2020 (10 mins)

4, Chan)ges in Board membership and response from National Council (Robert Dufton) (15
mins

5. BMC’s Response to Covid-19 (Chris Stone) (10 mins)

6. Updates from Southern Sandstone (Harrison’s Rocks Management Group member) (10
mins)
7. Reports from Area Representatives

7.1 Clubs — Tim Crocker (5 mins)
7.2 Hill walking — Fabrizio Scaglione (5 mins)
7.3 Youth — Tanya Sage (5 mins)

8. Organisational Updates

8.1 Organisational Development Group (10 mins)
8.2 Strategic Plan Review (15 mins)

9. Area Noticeboard

10. Any Other Business

Date of next meeting: Tuesday 27 October 2020 (“venue” tbc)

British Mountaineering Council, 177-179 Burton Road, Manchester M20 2BB
Tel: 0161 445 6111; Email: office@thebmc.co.uk



