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12 months on… 

• Quarterly Clubs Chat established & 

held 4 times 

• Well attended (at least a dozen 

clubs) 

• Highly valuable (especially 

sharing covid regulations / 

work-arounds / experiences) 

• Helped to broker a new home 

for the Anabasis 

Mountaineering Club 

• Helped to drive the launch of 

‘Clubs Are Open’ 

 



Clubs are Open 
#FindYourAdventure 

A campaign to  
drive club membership 
 
 
 



Opportunity 

Window of 
opportunity 

BMC 

needs new 

members 

New pool 

of potential 

members 

Clubs need 

to recruit 

Need to 

spread 

good 

practice 

Need to 

develop 

skills 



Progressing the Plan - Key Actions 

Almost 50 clubs represented at webinars in May and June 

• Ideas for Message  Audience  Making Connections  Action  

• Confirmed that this campaign was of value and interest to clubs. 

 

Since then: 

• Sign-off for investment from BMC Board 

• Steering group: volunteers & BMC staff developing and implementing proposals 

• Development of branding and pilot testing of graphical concepts  

• Clubs self assessment checklist available on BMC website 

• Resources for Clubs on Clubs Are Open page of BMC website 



Branding & Communications 

• Even the word ‘Club’ has the potential to 
confuse and turn-off potential new members 

• Public face of campaign: #FindYourAdventure 

• New ‘landing page’ for Club Recruitment 
campaign 

• Branding for social media, web, posters, 
leaflets, T-shirts and more… 

• Logo tested with over 800 Facebook users and 
leading contender from 6 designs 



Branding & Communications 

Social Media Campaign 

www.findyouradventure 

 

Enter your email here to 

start to 

Six weekly emails (work in progress): 

• What is a Club – Join a Club 

• How to choose a Club – Find your Tribe 

• What is a ‘meet’ and what should you expect – Start your Adventure 

• What is a ‘hut’– Basecamp for your Adventure 

• Other benefits of Club membership – Equipped for your Adventure 

• OK- I’m convinced, what do I do next? – Let’s Go Adventure! 

Landing Page 

Club Finder Gear advice 

Benefits of Club 
membership 

etc 

Resources 

http://www.findyouradventure/


Club skills and readiness 

Club self assessment checklist or ‘how to reflect on how potential new members will find 
your club and how you will appear’. 

This self-assessment is divided in three sections: 
 

Contact  
The hardest part of attracting new members is making it as easy as possible for them to find that your club exists. For 
example: 

• How do potential new members find your club, what are the first impressions given out by your website, 
posters etc.? 

• Does your promotional material reflect the club you are or aspire to be? 
• How geared up are you for receiving new members? 

 

Connect 
So, a potential new member has discovered that your club exists, how and why do they make contact with you? 
 

Retain 
After a potential new member has made contact and perhaps attend a couple of meetings, wall session or the like, how 
is the enquirer converted to a club member. 
 

Link to download on ‘Clubs Are Open’ page  

https://www.thebmc.co.uk/clubs-are-open-recruitment-promotion 
 



Lessons from a Club campaign 

Warminster Adventure Sports Club [WASC] 

A tribe of outdoor enthusiasts based in Wiltshire and  

North East Somerset.  

 

• BMC & BC affiliated community multi sport club 

• No entry criteria 

• ~55 members 

www.thewasc.org  

www.facebook.com/thewasc 

www.facebook.com/groups/thewasc  

 

http://www.thewasc.org/
http://www.facebook.com/thewasc
http://www.facebook.com/groups/thewasc


#FindYourAdventure Charter 

Core Team / BMC 

 Commit Funding 

 National media campaign 

 Resources & Templates 

 Landing page & ‘funnel’ 

 Email ‘drip feed’ follow-up 

Clubs 

Sign up to #FYA Charter 

Get ready – web & social 

Prep posters / flyers… 

Hold a ‘new members’ event 

Be proactive, responsive & 
welcoming 

It’s a Joint Effort between Clubs and The BMC 

Joint Target  10% Growth in membership of #FYA Clubs 

More info at https://www.thebmc.co.uk/clubs-are-open-recruitment-promotion 


